BPO Elks Structure

Chain of Command:
· Grand Exalted Ruler
· State Sponsor
· Special Deputy GER (Montana, not Idaho)
· District Leader (Idaho, not Montana)
· District Deputy GER
· ER

Grand Lodge
· Legislative Department
· Past Grand Exalted Rulers
· Grand Lodge Officers, Member of Committees, and District Deputies
· Past Exalted Rulers in good standing in their Lodge
· Representatives of Local Lodges (normally the ER, otherwise a PER)
· Executive Department
· Executive power vested in the Grand Exalted Ruler
· Judicial Department
· Judicial power vested in one Grand Forum, Intermediate Forums, and in Local Forums
· Grand Forum consists of five members who shall be called Grand Justices.
· Officers
· Grand Exalted Ruler (aka National President)
· Grand Esteemed Leading Knight
· Grand Esteemed Loyal Knight
· Grand Esteemed Lecturing Knight
· Grand Secretary
· Grand Tiler
· Grand Esquire
· Grand Inner Guard
· Grand Chaplain
· Grand Trustees (Board of Grand Trustees)
· Committees
· Activities
· Auditing & Accounting
· Fraternal
· Government Relations
· Public Relations & Membership Marketing
· Judiciary
· Ritualistic


· Other Elks Related Organizations and Commissions
· Elks National Foundation (IRS 501c3 Charitable Fund Raising)
· Pardon Commission
· Elks National Convention Commission
· Elks National Veterans Service Commission
· National Memorial & Publications Commission
· Drug Awareness Program
· Hoop Shoot Directors

State Association
· Formed by the Lodges of a State.  IRS 501c8 organization.
· There can only be one State Association per State.
· All Lodges must be a member of their State Association.
· Carries out the programs of the Grand Lodge.
· Does NOT have jurisdiction over Lodges or their Members.
· A 501c3 Organization to accept grants from ENF
· State Major Project (usually a separate 501c3 corporation)

· State Officers
· President
· Vice Presidents (North, South, East)
· Trustees (Idaho 6; Montana 3)
· Secretary/Treasurer (ID,OR,WA hired)

Local Lodge
· Chartered by the Grand Lodge
· IRS 501c8 Status.  Status held by GL in Chicago, IL.
· Officers
· Exalted Ruler (aka Lodge President)
· Esteemed Leading Knight (aka 1st Vice-President)
· Esteemed Loyal Knight (aka 2nd Vice-President)
· Esteemed Lecturing Knight (aka 3rd Vice-President0
· Secretary
· Treasurer
· Esquire (appointed)
· Tiler (appointed)
· Chaplain (appointed)
· Inner Guard (appointed)
· 3 to 5 Trustees
· Organist (optional, appointed)
· Vocalist (optional, appointed)
· Justice of the Local Forum
· If the Lodge is Incorporated, the Lodge will have a Board of Directors (made up of the ER, 3 Knights, Secretary, Treasurer, and Trustees).  Duties are defined in GLS 12.070.
· The Club is managed, supervised, and controlled as specified in the Lodge By-Laws by 1 of the following:
· The Lodge Board of Directors
· The ER, 3 Knights, and Lodge Trustees
· The Lodge Trustees
· A House Committee (3 to 13 members) appointed by the ER
· Board of Directors of a corporation formed under GLS 16.030
· Committees (Activities, Auditing & Accounting, Fraternal, Governmental Relations, Public Relations, others as defined in Lodge By-Laws or appointed by ER)
