Budget Process

A Budget is a financial representation of your plan for the new lodge year.

Collect Data:
1. Get current years P/L Statements for Lodge & Club
2. Get current year’s Budget (Lodge & Club)
3. Get last 3 years actual P/L Statements for Lodge & Club
4. Project remaining month’s income and expenses for lodge year.
5. Use 1. and 4. to come up with pro forma P/L
6. Generate a list of changes (programs, grants, membership count, etc.) for the new lodge year.  Assign estimated income and expenses. 

Generate a Budget:
1. Working from the current year’s pro forma P/L, the last 3 years actual P/L, and the current year’s budget, and the lodge and club changes for the new year.
2. Take each line item and estimate a value for the new year.
3. Generate separate budgets for the Lodge and Club operation and any other operations of the lodge.
4. The bottom line (profit or loss) should show zero or a profit.  Never budget a loss.
5. For items like an ENF grant, budget a cost item in the same amount as the income item.
6. It is OK to spend more on something like Youth Activities if you have monies in a restricted fund.  The expenses should NOT EXCEED the budgeted income + monies from the restricted fund.  Be sure on the budget to show budget monies coming from the restricted account.

General Points:
1. During the lodge year, do not exceed your budget.  The budget is easy to change as conditions warrant.  At Lodge meeting, 2/3 Majority.
2. Never budget a loss.
3. Just because something is budgeted, does not mean that you should spend the money if income for that thing has not materialized.  It can cause a cash flow problem.
4. Do not spend restricted funds for anything except their restricted purpose.
